November 9, 2010

McKean County Commissioners in regular sesagsembled on Tuesday, November
9, 2010 at 10:00 AM in the Commissioners meetiranro Present were Commissioners
Joseph DeMott, Al Pingie, and Judy Church, Chigrk;lAudrey Irons, Solicitor, Dan
Hartle. Also present was Martha Knight.

The meeting was called to order by Mr. DeMimlipwed by the Pledge of Allegiance
and a moment of silence.

Moved by Mr. Pingie, seconded by Mrs. Chutorgpprove the minutes of the
October 26, 2010 meeting.

Vote on the above resolution, DeMott — yemgie — yes. Church — yes. Three —
yeas. No — nays. Carried.

Mr. DeMott — Opened the meeting for public coemt.
No public comment.

Moved by Mr. Pingie, seconded by Mrs. Chutorapprove payment of the following
invoices:

1. Office of Human Services - $6,250.00 — représgra portion of their budget
allotment for 2010-11.

2. YWCA - $3,667.00 — representing the Novembegnpent for the Homeless
Assistance Program they administer for thentpa Grants Public Welfare Fund.

3. Alcohol & Drug Abuse Services, Inc. - $9,808-0fepresenting a portion of their
budget allotment for the period ending Septend®, 2010.

Vote on the above resolution, DeMott — yeggie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutorapprove the following county aid
applications for the year 2010.

1. Eldred Township - $6,854.00
2. Sergeant Township - $1,150.00

Vote on the above resolution, DeMott — yemgie — yes. Church — yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutolgnter into a maintenance
agreement with Karpinski's Office Systems (KOS) dactopy machine for the McKean
County Conservation District Office. The cost 298.00 per year.



Vote on the above resolution, DeMott — yeggie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutotgnter into a contract with the
Pennsylvania Department of Community and Econoneiedibpment for the Community
Development Block Grant for McKean County and K&uoeough. The amount of the
grant is $377,994.00 which was previously allocatethe Commissioner’'s May 11,
2010 meeting.

Vote on the above resolution, DeMott — yemgie — yes. Church — yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutoraccept a change in services
proposal from R. W. Larson and Associates in thewarhof $17,250.00 for the
Domestic Relations Office Project.

Mr. DeMott — Commented that the proposal rsafdditional services for some
enhanced services on the interior design of thiglimgi. This includes writing specs and
bidding equipment, furniture, wall finishing, andrpeting, etc.

Ms. Knight — Some of it could be probably fdwmder state bid.

Mr. DeMott — Yes, it might be.

Vote on the above resolution, DeMott — yeggi — yes. Church —yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutohaccept a change in services
proposal from R. W. Larson and Associates in thewarhof $2,300.00 for the Domestic
Relations Office Project.

Mr. DeMott — Commented that the proposal ifiesome additional engineering that
needs to be done to tie that building into Smetfpsewer system.

Vote on the above resolution, DeMott — yeggie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Martha Knight — Originally you had an agreemaith them having to do with the
shell construction?

Mr. DeMott — Yes.
Ms. Knight — And it didn’t include the interiavork?

Mr. DeMott — No, this is in addition to that.



Ms. Knight — So you can actually use the bod@
Mr. DeMott — Yes.

Moved by Mr. Pingie, seconded by Mrs. Chutolgnter into an agreement between
the Bradford Regional Airport Authority and the @ties of Cameron, Elk, McKean,
and Warren and the City of Bradford.

Mr. Pingie — Did we hear from Elk County?

Mr. DeMott — Yes, Elk County is fine with ifTheir original objection didn’t turn out
to be a sticking point so they have agreed to twichent as presented. Commented that
back in 1967 the airport was owned by the City cddord and at that time the City
donated the airport property to the Bradford Regidirport Authority which was
formed by the counties of McKean, Warren, Elk, &aneron. The original agreement
with the City said that the land would revert te thity, if one of the following 3 things
happened — that the Airport ceases to have interstemmercial airline service — this was
a sticking point because it didn’t say how longraterruption in commercial service
would trigger this event and a couple of yearsthgoe was a situation in another
Pennsylvania Airport where the EAS contract wasrde@ to someone else so the
provider at the time quit early and there was aigagervice and would that be
significant enough to trigger that; that the AirpAuthority restricts the number of
commercial airlines that can operate at the Airpartd that the word or name
“Bradford” is not retained as the first word in ttitke of the Airport. There is no
intention of ever changing the name — it wouldréitly take an act of congress to change
the name of the airport because of the FAA anduhding, etc. so that is something that
would not change. We wanted to clear up that laggwand draw up a new operating
agreement between the counties that reflectedtilngtion as it is.

What has happened in recent years is that MiclCGounty has supplied 85% of the
funding for the airport and the other counties hexpressed a desire to stop contributing.
Warren County actually stopped contributing 10 gesgo, Elk continued through 2007
and Cameron continued until 2009. The concernwieghbad in McKean County was that
we were provided the financial backing for the aitpbut we did not have the authority
to appoint the majority of the board members. previous break down was that
McKean County appointed 4 members, Warren and jjpoimted 2 members, and
Cameron appointed 1 member. Another issue thatitsen between the counties was
the original authority agreement never identifieg percentage of ownership or liability
between the counties and so this became an igsbe,airport were ever sold or closed
in some manner — how much each county would redeivie the proceeds of a sale.
Another issue now is there are 32 oil and gas vegllthat property and the airport may
be viewed as a revenue source regardless of Hic traso to resolve these issues we
have been negotiating with the other counties hrsdntew operating agreement
recognizes that the other 3 counties will no lortgeefinancially contributing to the
airport — it shifts the power of appointment to M6 County so that McKean County
will appoint 1 resident of Cameron, Elk, and Warcennties to be on the board. It



would be our choice after consulting with the Cossioners of those counties and the
other six members would be appointed by the McKeannty Commissioners.

Ms. Knight — So they are guaranteed to haxesiblent on the board and you pick that
resident?

Mr. DeMott — Yes, we would pick that persorconsultation with them — for
example, we would go to the Warren County Commis=i® and say there is an opening
on the board and ask them if they have someonestiraterested in serving or we might
say that we have someone that is interested imngeon the board and we would propose
that we would appoint that person.

Ms. Knight — So they might make a nominatiout, it will be your decision whether
to appoint that person?

Mr. DeMott — Yes.

Ms. Knight — And you as McKean County Comnuossirs will appoint everybody?
Mr. DeMott — Yes. In the past we have dora thith advice from the existing
authority board as we do with many of our authesit- we listen to what they have to
say — we don’t have to take their advice or recomaagons, but generally we do.
Ms. Knight — And you always have at least @oenmissioner on the board?

Mr. DeMott — Yes.
Ms. Knight — And you still will?
Mr. DeMott — Yes.

Ms. Knight — And a Commissioner from McKeanu@ty usually chairs that
authority?

Mr. DeMott — Yes — | believe that has beentitstoric trend that one of our
Commissioners has been the Chairman of the Autho@tiff Lane was the Chairman
before my term.

Mr. Pingie — Larry Stratton was.

Mr. DeMott — All of the existing board membeval retain their seats until their
terms expire so this isn’t going to be a clean pekere we are going to be throwing
people off the authority. Each of the counties #dredCity of Bradford has to approve
this agreement.

Ms. Knight — Has the Airport Authority appral/this agreement?



Mr. DeMott — The authority hasn’t. We havmaeting tomorrow so | would assume
that it will be approved there. We are not suremthe other counties and the City of
Bradford are meeting and when they will make theproval, but | would assume it will
be within the next few weeks that all the partiofsawill meet and approve this
agreement. It has been circulated to all thestegar

Ms. Knight — Does the authority carry motidmysstraight majority?
Mr. DeMott — Yes.

Vote on the above resolution, DeMott — yemgie — yes. Church — yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutohaccept the proposal from
C. J. Wallace Engineering, LLC in the amount of $80.00 for the concrete and soil
compaction testing for the Domestic Relations @ffRroject.

Mr. Pingie — In speaking with Clark Johnsour, consultant, he has spoken with C. J.
Wallace Engineering and with E&M Engineers in refege to the inspections to confirm
their prices and even though E&M’s proposal wasdothey leave their proposal
somewhat open to form additional inspections afidubiaccordingly where C. J.
Wallace sets an amount and that is the way it isatier how many times they have to
inspect — with E&M asking $25,000 and leaving itrewhat open for additional charges
- I would rather go with C. J. Wallace Engineenwigere we know what our total cost is
going to be. | know we had some problems at tHeadd we ended up paying extra for
the inspections and | would rather know our numbréont then get hit with another
large amount later on.

Mr. DeMott — The real issue with the soil caufon testing is that, if it doesn’t pass
the first time it has to be corrected and themspécted and E&M would like to be paid
again for each time they would have to inspectiereas C. J. Wallace is taking that risk
up front.

Mrs. Church — And we don’t have to worry abadtitional charges as they go.

Vote on the above resolution, DeMott — yeggie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutolreappoint Chase Miles as a
Farmer Director to the McKean County Conservatiastrizt Board for a four year term.

Vote on the above resolution, DeMott — yeggi — yes. Church —yes. Three —
yeas. No — nays. Carried.



Moved by Mrs. Church, seconded by Mr. DeMmttreappoint Al Pingie as the
Commissioner’s representative to serve on the MoKa&aunty Conservation District
Board for a one year term.

Vote on the above resolution, DeMott — yeggie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutolreappoint the following two
individuals to the Headwaters Resource Conservaé&ibevelopment Council for a three
year term.

Debbie Lunden — Planning Representative
Jim Clark — Commissioner’s Representative

Vote on the above resolution, DeMott — yemgie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Moved by Mr. Pingie, seconded by Mrs. Chutolreschedule their November 23,
2010 meeting for November 30, 2010 as the Commmsssowill be out of town attending
a CCAP conference.

Vote on the above resolution, DeMott — yemgie — yes. Church — yes. Three —
yeas. No — nays. Carried.

Mr. DeMott — Opened the meeting for public coemt.

Mr. Pingie — Commented on the work that is had been done in the courthouse —
the new windows and the ceilings — feels the catiras doing an excellent job. The
windows look fantastic — pointed out that the oiddows that had metal arcs have been
replaced with glass arcs — our ceilings look famntas| think we are going to see a huge
amount of savings in our electric and in our heatirr-maintenance department is doing
the painting and any changes in electrical thatleée¢o be done took place while the
ceilings were being worked on — everything is goregy well. We will probably be
shutting a project down over on Route 6 which weeweorking on one of the barns and
it is getting to cold to continue, so they will pably shift to inside work.

Ms. Knight — Is that project being done withuaty staff?

Mr. Pingie — We have 2 county people and & @areer Link program that we are
getting reimbursed for part of his salary. Thetlggnen that we have working for us had
gone to school for carpentry, so it has workedveuy well for us.

Mrs. Church — He has done some excellent wuek there — we are very fortunate to
have him. You will have to look at the little bées he made over there for outside and
take a walk around. He made a table for the cenfsx room which is beautiful.



Mr. Pingie — Mentioned that in the spring thegn on having an open house over
there — they have done some concrete work ovee that the end of the CYS building
there was an oval shape there that didn’t havdeasilk so now we have completed that
sidewalk all away around — I think they are goiagihcover that area tomorrow.

Mr. DeMott — We are going to put some fendimgjde there to so the children can
play without being run over.

Ms. Knight - For the supervised visits?
Mr. DeMott — Yes.

Mr. Pingie — And before every caseworker tied someone out there for supervised
visits had to be out there where this way, if itesced in they will only need one person
to be out there watching them. Probably in théngpwhen we have our open house, we
would like to take you through and show you somthefprojects that have been done at
the Route 6 complex. Our construction supervissrdabook with before and after
pictures of the different projects and we are protithat has been done. The
conservation group has put in a rain garden, platts We have a lot going on over
there. | believe the front steps of the courthdwesee been completed.

Ms. Knight — | have some pictures of the olddows around the courthouse.

Mrs. Church — If you haven’'t been up back, gbould take a look at the new
windows with the glass arc at the top — they asohltely beautiful.

Mr. Pingie — There are still some old windawat haven’t been replaced yet, so you
can see the metal arc vs. the glass arc.

Ms. Knight — Stated that she feels the inmatedbe McKean County Jail are being
exploited between having to pay for using the irenitatephone system and having to buy
all their personal items from the commissionarg aigher price than where they could
buy them elsewhere at a cheaper price and hop&atienissioners are aware of this
practice. Also, commented on using inmates fataes that could help with some of the
county projects.

Mr. DeMott — We have been using the inmatesuincounty projects — a lot of the
improvements we have made on the Route 6 Comphex I@en done by community
service inmates — some of them are skilled and d@vather spend the day working
instead of just sitting in jail.

Mrs. Church — We use them all the time atféirgrounds.

Moved by Mr. Pingie, seconded by Mrs. Chutohadjourn the meeting.



Vote on the above resolution, DeMott — yeggie — yes. Church —yes. Three —
yeas. No — nays. Carried.

Chief Clerk



